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The Improving Storage Location Of Transmission Belts:
a Case Study of Thai Belts
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Abstract

The purpose of this research was to study: 1.) For improve the storage location of transmission
belt and 2) For reduce distance and time to find products in warehouse. This case study collected data
by interviewing found that there is an inappropriate storage location and affect to the employee's has
waste in employee motion. Researchers has analyzed the cument product storage location and fast
tuming closest to the door theory of was used to determine the new storage location. The research
findings were as follow: 1) this company has new storage location. 2) this company can reduce time and
distance of searching for all products from the original 78,997 meters per person per month and
252,790.40 second per person per month or 70.22 hours per person per month, respectively, or 28.13

percentage.

Keywords : warehouse, goods storage, fast turning closest to the door
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