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MOTOR COMPRESSOR SUPPLY CHAIN RISK ANALYSIS OF THE BUSINESS
OF MANUFACTURING AND DISTRIBUTING SEALED RECIPROCATING
MOTOR COMPRESSORS

Chalieo Butvong”

Chadawan Phanseengoen and Wanida Tudod

Abstract

The purpose of this research was to analysis the risk factors in the motor compressor
supply chain and to analysis the risks in the motor compressor supply chain. The research
team collected data through a structured interview with relevant parties from upstream,
midstream and downstream in order to bring information to analysis risks throughout the
supply chain. By analyzing risk factors from Enterprise Risk Management (ERM) and COSO and
classifying the types of risks by calculating the risk likelihood, and the impact of the risks to
find the value of the risk level. The study found that the level of risk factors that occur in the
upstream process supply chain found that raw materials were damaged during transportation.
The highest level of risk (equal to 15.04), the level of risk factors that occur in the midstream
process supply chain, found that product loss has the highest level of risk (equal to 15.93)
and the level of risk factors that occur in the downstream process supply chain. It was found

that customs processing was delayed. Has the highest level of risk (equal to 15.81)

Keywords: Risk Management, Supply Chain, Compressor Motor

Faculty of Business Administration and Information Technology, Rajamangala University of
Technology Tawan-Ok

i Corresponding Author Email: chalieo_bu@rmutto.ac.th
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