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Abstract

This research has the objective 1) to study and analyze the costs incurred in the
company's shipping activities. Case study 2) To propose a way to reduce the cost of the
company's product transportation. Using the concept of an activity base cost system (Activities-
Based Costing: ABC) The research team collected the data using structured interviews. (
Structured interview ) to collect information on costs incurred in activities from related parties,
including 1) Warehouse Manager 2) Head of Warehouse and Transportation Department. By
defining analytical activities ranging from cargo planning activities Until the activities of
delivering goods to the destination The tools used in this research are: 1.) structured interview
form (structured Interview). Research found that there were 5 main activities that took place
in total and there were 23 sub-activities taking place. The cost data was then analyzed by the
activity base cost analysis method. (Activities-Based Costing: ABC) found that the total cost of
all activities was 4,189,431.24 baht per year. And the total cost of transportation of goods per
cycle is 8,727.98 baht per cycle, with the highest cost incurred in shipping activities of
2,378,623.74 baht per year, or 57 percent of the total cost. With the high costs incurred in the
part of hiring a 6-wheel cargo vehicle, the research team therefore proposed a cost reduction
solution by offering an alternative to consider the shift from outsourcing to a tractor instead
Which from the investment model by hiring a tractor It was found that investing in tractor
trucks could reduce the total cost of transportation expenses equal to 1,002,230.40 baht per
year or 42.13 percent. Suggestions for this study 1) This data is only part of the data collection
period. If you want a more detailed cost estimate, further study is required. 2) From the
research results that can analyze costs in each activity, the company Case studies have realized
the costs of shipping activities that occur in all activities and the use of resources in each of
these areas. This is just one way to figure out the true cost, there are many other methods

that can be calculated to figure out the cost.

Keywords : Transportation costs, Activity-based Costing, Packaging.
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