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LOGISTICS COSTS ANALYSIS IN LONGAN FARM
A CASE STUDY OF ARUNOTHAI LONGAN GARDEN, SAN PA TONG DISTRICT,
CHIANG MAI PROVINCE
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Abstract

The objective of this research was to conduct the analysis of logistics costs of
Arunothai longan garden farmers in San Pa Tong District, Chiang Mai Province by applying
Activity-Based Costing (ABC) for determining the cost structure and identifying the approach
to the development or the reduction of logistics costs. From the analysis of the logistics
activities using the activity-based cost approach, the analytic results indicated that farmers’
logistics costs were divided into 4 categories. The highest cost category was delivery cost,
accounting for 60.17 percent of total logistics cost, followed by output collection cost,
accounting for 25.33 percent, procurement cost, accounting for 11.2 percent and lastly
storage cost, accounting for 3.32 percent. In addition, the results revealed that the main

expense contributing to high delivery cost was depreciation of transportation vehicles and
" ansimnsgsiwasmalulatinsauna ainedumeluladsuseaaz fuean Inewninsmeugaue
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personnel cost. Therefore, in order to reduce longan transportation cost, farmers should
maximize the efficiency and utilization of hired labors and existing vehicles. For example,
their vehicle could be utilized to earn extra income from the delivery of goods or items,
reducing labor wages in transporting output to longan buying factories. Furthermore,
farmers should be gathered in output harvesting as a centralized delivery system in order

to lower expenses and transportation cost as well. ;

Keywords: Logistics cost, Activity-based costing (ABC), Longan
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