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Abstract

The organization will succeed or fail in operation, it depends on the leader
that is the most important factor. There are always conflicts in an organization which
needs to be coped with in order to effectively operate. This research aims to study:
leadership characteristics and conflict management, and leadership characteristics
factors influencing on conflict management. The research was conducted
quantitatively by using a questionnaire as a tool to collect data from 400 business
leaders. The analysis method used the relationship of factors influencing conflict
management. The data were analyzed by means of content and using descriptive
statistics methods, including frequency, percentage, mean, standard deviation,
Pearson correlation coefficient, and structural equation modeling. There are three
types of influence that was considered from the analysis of the structural equation
model. For direct influence; conflict management style directly affects conflict
management. For indirect influence; leadership characteristics and tolerance pattern
indirectly affect conflict management. And for directed and indirect influence; the
tolerance pattern has an effect on conflict management for both direct and indirect

influences.
Keywords: path analysis, leadership characteristics, conflict management
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