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Faculty Governance Programme: FGP

fl'H)ULLt:.J'UeJ~lJPifl~l~~tJ~ml 15 tJ ilUU~ 2 (~.Pl. 2551-2565) ~.:JLtJ'ULLt:.J'ULLl1U'Vln1tlUfl1~~WJ'U1•
eJ~lJPi fl~1"lJeJ.:J1'VItJ 1~ nTvl'U~ LL'Ul'VI1.:Jfl1~-WWJ'U1li~~lJ111u1" LL"~fl1~U~'VI1~:5' ~fl1~eJ ~lJPi fl~l 11' ~.:Jtl, ,
"n7'Swf7-:JFJ'J 7JJLtf§'mJu tfm1UJJ717~YJCf76fClpjeNeJ7FrcJn7'Sn0771u~u~:m07 t)'lJU fCl'IJ7Cl (Governance) rns

'IJ~717'S~~m'Slmn~m'StjtJQv~ 'S'JJJi.Jn7'SiJeJ'lhn7'SLtfdCluutfmflQ7vueJ~JJFfn'l17:hu'JuJJ7ntf'S:m'IJi1qj717tI ,

LOeJ-:Jru7nm7JJ1J.i';~Lruulu'lJYJ'lJ7YJum:"il7~FJJ7JJL.yJJu-ll-:Jn7'S'Yi'771117~n7'Srr7t)'lJUfCl'IJ7Clumm7'S"il7~'l./FJFJ~7n'S

1u'S::V}'lJriLrfClJ"lJeJ-:J flJJFJn~~~eJ-:JF} n 'S711eJn~lnwmu7uno7t)'lJu fCl'IJ7CJU~::U 'IJ~717'S1u6fn 'I1f1J::L~Cl'Jt)'IJ
tI tI

Institute OFDirectors - 100 flf7-:Jn~lnluwmU7eJ'IJ~717'S~u"/n'S'SJJm'SflfJ7JJ717~YJCf76fClltf'iJuiT-:JU'IJ~717'S~ tI v

'S::V}'lJfl-:J"ileJ-:JJJ717~YJCf76fCleJ-:JF}n 'SV}-:Jn~'7J:il~n7'SCj n eJ'IJ'SJJ1UFJJ7JJf :il~Lfj ClJJ'lfJJflf7-:JLFJ1eJ"iI'7CJLf)~L 'In
tI tI

LWm tfdCfUFJJ7JJ~~ u~::mJ'lJflUUn 7'S~~CfeJ-:JF}n 'SLW::U?'" n'S'SJJn7'S'IJ~717'SUfCl'IJ7Cf(Governance) usem 'S,
~~ n 7'S (Management) l-ifeJ-:JF}n'Svr-:Jn~'7JUfi"'716fnfl'" 'Sn7'S'IJ~717'S~~trnso7vueJ~JJFfn'l171 mLn'eJ'IJ~717'SYJn

"U '\I ,

'S::vr'IJ~u",'n7'S'IJ~717'S'S::vr'IJfl-:J~eJJJ717~YJCf76fClmltfiT-:JFJfIJ:: fJ7FJ~'lf7/m"il7 'S'JJJi.Jlun7'SuneJ'IJ'SJJeJwmu7
tI tI

716fnfl'" 'SLW::eJfleJUeJch-:J",'eJLOeJ-:Ji.J71JJ~ Lvun 'S::'IJ'JUn 7 'Sflf7-:JFJ'J7JJL.yJJU -ll-:J1iJJ717~YJCJ76fmJ? un 7 'Sflf7-:JeJ'lh
tI tI tI

n7'S'IJ~717'SufCl'IJ7CJ711eJff'S'SJJ7jj'IJ7~u~::m'S~~m'S (Leadership, Governance and Management - LMG)"

~mu'Uf1rr .:J~lJeJ.:J"lJeJ.:J"lll&ilJ "ijB".:J L~~lJ'VIU1.:JlJ'VI11'V1tJ1rrtJ 1~L~.:JL~'Uf1l1lJi."111'i'ru"lJeJ.:Jfl1~tI1 LL'Ul~ ~ ,
Q..I q .r:::::t. QJ' t;f QJ I ~ QJ1 <V '" <VYL1~O1~~ WJ'U1'Q'i~lJ1Jl1J llJ Lb.lJ~Jl1')U.)_'UU~_!J~ fl'l~eJ~lJ.P!.fl~l ~,:j.f')"11 lJ1b"\d'U~6'l.:J'UflTi"1JUbf1" tl'W1"11~~ WJ'tJ1,

uae fl1~'IJ~ ~ 'IJ~ ~lJPi fl~l 1~ tJn1'V1'U~1~i11m.:J fl1~li~~lJ1iiU1"lJ'VI11'V1 tJ1rrtJ (University Governance

Institute: UGI) ~'U Lv1eJ~lLij'U~'UlinlilI'11lJmeJuLLt:.J'UeJ~lJPifl~1~~tJ~tJ11" 1'Ufl1~t:.J~I'1'V1rrfl~I'1~fl1~U~'VI1~. ~
:5'~ fl1~~m-J''UeJ ~:wPifl~l lf1~ .:Jfl1~~.:Jfl'" 111~~1 bij'Ufl1~'VI« namli~~:W111u1" bvieJfl1~-WWJ'U1eJ~lJPi fl~l. ~ ,
(University Governance Program, UGP) i."11'V1-rum~:Wfl1~~i11:W'VI11'V1tJ1rrtJ~.:JbblJitJ2553 LU'UI'l'UlJ11 'U

fl1~tl Lv1eJfll~~l Lih.lfl1 ~1'11:WmeJu Lbt:.J'UeJ~:WPifl~l~~ tJ~ till., ~(ll'U'Uf1rr.:J~:WeJ.:J"lJeJ.:J"lll&i~.:JL~'U~lJf1l~:5' ~vh,
'VIi\'n~I'1'li)'l'nJ111u1lilLyjeJfl1'ni~'U1f1ru:: (Faculty Governance Programme, FGP) ;1'U L~mtJ'Um'l1fl

-WWJ'U1f1W~fl)~lJfl1~f1ru~

1. Lv1m~~lJ~-r1.:Jf1l1:w-r f111:WLoU1b:ub~mtlUU'VIU1'V1bL"~Vl1.h~"lJeJ.:Jf1W~fl~~lJfl1~'IJ~~:6'1f1W~ 1'Ufl1~~
U~'VI1~.:J1'Ubv1eJ~WJ'U1Pi'fltJi11~"lJeJ.:J~mu'UeJ~lJPi n~leJ ~ 1.:Jij'IJ~::!~'VIBi11~ 1~~eJ~f1~ eJ.:Jtlu'UltJu1tJ,
'IJ-r"llru1eJ~lJPifl~l LL"~meJuLbt:.J'UeJ~lJPifl~1~~tJ~tJ11" l'1"eJ~"il'U~(ll'Ufl1~ruLL1~~eJlJ~.:J.fl1tJ 1'ULL"~~ , .
.fl1tJ'UeJfl~(llU'UeJ~:wPifl~1•

2. bv1m~~lJ~~\:Jf111:w-r f1l1:WLoU11"il1'Uu~U'VI"lJeJ.:JeJ~:wPifl~11'U~::!~U"lll&ibb"~G'f1fl" 'VI1"~1'Ufl1~Pifl~1~ .



3. LYlmG't~1.IG't~1.:Jfl111.1~m11.1L-rr11~ hlfl11~1tJ'Vlal'l'UlmJ1tJ~1flMn1.l'VI11'Vlm~tJ ~U~'VI111~~UG't.:JhJ~
'lI 'lI '\J 'U

fl11'\J~~ fl1111.:J LLt-J'U.:J1'ULL{;l~1~~1Lihl.:J1'U~offl'lL~'U fl11U~'VI11t-J{;lfl11'\J~~.:J1'U fl11 LLm'UuqJ'VI11'U

fl11'\J fi~.:J 1'U fl11'\J1'U'\J 1.:J-W~'U1.:J1'U~eJtJ1'Um 11.11'u ~ 1'I000eJU'UeJ.:Jfl ru~ 1~ eJ~1.:Jii'\J1~~'Vl5inV'l':.J • 'U

4. LYleJ~.:JLG't~1.Ifl11LL{;lflL'\J~ tJ'UL~tJ'Uf'\J1~G'tUfl11ru LL{;l~m11.1~1'IL.:1'U1'UL~mL~ tJ1nUfl11Vl1'V1'Lhvl 'UeJ.:J
'U

fl ru~ fl111.1fl11flru~ in tJ11Pi''VI~fllJ111.11.nU1{;lLL{;l~fl11U~'VI11-;ij1'lrns eJI'I1.IPimn~~•
5. LVi'mG't ~1.IG'tf1.:Ji1.l~'U 5.f11 V'I LL{;l~ Lfl~ eJ'U' 1 tJ fl111.1 ~ 11.111eJ1 'U1~ 'VIl' 1.:Jfl ru~ fl111.1 fl11 fl ru~ 'U eJ.:J

~()TU'Ufll'l~Pi fl~1~1.:J 1e)'U1111'\J~ m11.1~11.1ii eJ1'Ufl11~1 LU'U.:J1'U~.:J.fI1tJ1 'ULL{;l~1~'VI11.:J'VI'tl1tJ.:J1'U~
'" "' ...1.I'Ufl.:JLL{;l~tJ.:JtJ'U

fl111.1fl111 'Uflru~ fl111.1fl11el1'U1 tJfl11fl ru~ fl ru~ fl111.1fl11'\J 1~ "'il1flru~ fl ru~ fl111.1fl11U~ 'VI11flru~ ~{;leJl'I~'U

flru1~11~~iim11.1G't'U 1~

1"1111.1~1'Vl1tJLL{;l~a'U11"1~'UeJ.:JeJI'I1.I~fl~11 'VltJ fl11tJfl1~~UI"1 ru.fl1V'1eJ1'11.I~fl~11 'VltJ fl11-W~'U1U~~• • •
,rfl~fl~1'UeJ.:J'\J1~L 'Vl~1~LtJ'Uuru91~~iil"1ru~fl~ru~G'tal'll"1~eJ.:J~11.1m11.1IPi'm fl11'UmG1.:J1"11.11'U~~111~~ 21 fl11,
111L'Vl1"11'U1{;l~G't11G't'UL'Vl~1.I1'\J1~tJfl~1 inu fl11 L~tJ'Ufl11G'teJ'U fl11G't~1.:Jm11.1~11.1ii anuG'tm'IJ'Ua 1'11.I~fl~1 ~'U. '
'VI'tl1tJ.:J1'U LL{;l~.fI1I"1LeJflOZl'U~.:J1'ULL{;l~~1.:J'\J1~L'Vl~LYlafl11tJfl1~~U~m11.1LtJ'UL~~1'Ua'U11"1~ fl11LtJ'Ul"1ru~~ii

'U

1"1111.1fu iJ 1'I000eJU~eJi.:J 1"11.1~(;lal'l~'Ufl11~1 LU'U.:J1'U'UeJ.:J1"1ru~ fl111.1fl11flru~1 'Ufl11t11'U Iuin tJ~1 narn
1.I'VI11'VltJ1~tJ~U~'VI111~~UG't.:J1'\J~ fl11'\Jfiu~1 'U~1'U~1.:J '1 vr.:Jfl11-W~'U1'V1~flG't~1fl11L~tJ'Ufl11G'teJ'U fl111-;ijtJ

'lI 'U 'U d.J I 'lJ

Q.I oICIit..c:::.. Q.I 1':#

fl11V'1~'U1UI"1{;l1fl1LL{;l~'UG't~'Ufl~fl~1,

2. U~U'VILLfI::fl111.1ihAty'tJilO:!fl~'VIlJ1a a1'V1i'uflru::fl~~lJn1~t1~::~1f1ru:: : fh~O:!'VI1o:!t1nfl~ilO:!fl11lJi'uilft

'VI1o:!t1nfl~ilO:!LLvJo:!LLfI::tl1ty1

fl!]'VI1.I1tJ 1~ LU tJ'lJoUeJ'IJ.:Jl'i'u~ 1.:J1 LL{;l~f11i .:J'Vl1.:J'\Jflma.:J Vi' I"1ru~fl111.1fl11flru~m1'Vl11U1 'Ufl11

~1 LU'U.:J1'U el1'U1~'VI'U1~m1.lfl!]'VI1.I1tJ'UeJ.:J1"1ru~ fl111.1fl11'\J1~"'il11"1ru~ 1'Ufl11U~'VI11-;ij1'lfl111"1ru~ m11.1fu~ I'I~

eJ1~Lnl'l~1flfl11'\J~U~'VI'U1~ 1~LLn m11.1fu~I'I'Vl1.:J'\JflI"11eJ.:JLLvI.:JLL{;l~eJ1qJ1 1'i'1eJ~1.:Jfl1rl1~fl~1f11-WV'l1fl~1

'VI~eJf11i.:J~1{;l'\JflI"11eJ.:J~L~tJ1tiUG't()1U'UeJI'I1.I~fl~1•

fl11-W~'U1'V1~flG't~11~G'tal'll"1~a.:Jnu'\JfOZlru1 '\Jru51'U 1G1tJvi'~t1 -W'U5nliJm11.1V'1-Sa1.l'Ua.:J1.I'VI11'V1tJ1~tJ
'U u

1"1111.11J!eJ.:Jfl11'V11.:J~1'U10Zl1fl11LL{;l~10Zl1:gV'l1~UU LL{;l~fl{;l1flU~'VI11'V1~flG't~1 LL{;l~fl11'\J1'U'\J1.:J'VI~flG't~11 ~vi''U~eJ'U , 'U

fl11 L'\J~ tJ'ULL'\J{;l.:JLL{;l~G't~1.:JeJ.:J!")m11.1fl 'VIlJ 1~UU LL{;l~fl{;l1flfl11 LU I'I'VI~flG't~11 'VIlJ LL{;l~'\J1'U'\J1.:J'VI~flG't~1m1.l'U 'lJ 'I 'U

LL'U1'Vl1.:J'\J~'IJ~vl n1'V1'Ul'lll'1tJl"1ru~fl111.1fl11 fl11fl 1'11.1Pifl~1 Lflru"1.1 11'l1~1'U'VI~fl'j m1~~uflI'l1.lPi fl~1 fl1eJU

1.I11'l1;i1'U1"1ru1 ~ 1~~ua 1'11.1~ fl~1 LLvi .:J"lJ1~ LL{;l~fl11fu1eJ.:J'VI~ flG't1'l1~1 flG't.fl1'V1~eJa.:J!")fl110Zl1:gV'lvlL~tJ1i a.:J
<1M , , " 'lI

I"1ru~fl111.1fl11fu~I'I"lJau 1'Ufl11 LU1'1UI'I LL{;l~~~'U1'V1~flG't1'l1
'U



uuu m ~1~ tJ ~:aJ'Uuae na 'lnn1~~ 9lJ'U1,n'U1~ tJ"1.Iel'lfI ru~ n1~"'-U'U"''4'UIK1'Un1~~ ~Vl1uVl"~'Vl'U1~tJ
Q..I ~Q.I I ~ IV ICLI~Q..I AV Q.I Q.I q

ua ~n1~1iJ~"'~WI'U11iJtJ n1~"'~ b"'~lJbbG't~'W9lJ'U1"'1J~~fl'U~unu ndliltJmsu ~ru1m~~1'U11iJtJnu n1~1iJ~ n1~b~mJ, 'U
cv Q, V el Clrt,QJ dI II' Gru A

rrrsanu bbG't~'W'U5n1iJ~1'Ua'U'1 "1.Ia~flru~ n1~\!~ru1 m~m~'U1'Um~11iJ tJVl~a~l'U"'~l~"'~~fI numsus n1~

1"111rrrs bbtl"111J"11'Um~'tl1 ~G't~1'U~1'U1~tJVl~a~1'U"'~1~"'~~fl1 tl1-at~ bii~'l.h~ltJ"11'11m~~~1J-Wb~tJu'W~~G't~1'U1~tJ,
Vl~el'll'U"'~l~"'~~Fl~~'U'U uasna Inb~a'li1tJ 1'Um~~1JfI~a~~'VI~"1.Ia~~1'U1~tJVl~a~l'U"'~l~"'~~Fl,

"w ~Q.I 1.1 A A Q.J Q.I

n1~'W9lJ'U1f1ru11iJ1~tJ'VI~~ 1'U1"111n1~b'VIf1'UfI n1~"'a'UbbG't~n1~1~~G't bbG't~m~'W 9lJ'U1'4flG't1m"'ltJ

"'-U'U"''U'U na1nm~~~1Jl11J1~flru11iJ1~6bbG't~'UflG't1m"'ltJ",-u'U",'U'U'tl1f1111J~bbG't~v1n~~vtlIKIiJ1nm~~9lJ'U11J11i
" III" 1J

1'Un1~~ ~n1~b~tJ'Un1~",a'UbbG't~n1~1~~G'tn1~b~ tJ'Ui"1.la~-UnP'in~l lJlG'ta~IiJ'Un1~tlfi'tT~~l'U~ b~tJ1offa~n1~

tl~~ dJ'U~G'tm~tlil,y~~l'U"1.I a~fI ru11iJ1~6 bbG't~'4flG't1m"'l tJ"'-u'U",'4'Um~ 1~"'1 "'~ m~ b"'~1J"'~l~~"1.Iil1'W~~ bbG't~

"'~1~"1.I1rubbG't~fh;r~h1~flru11iJ1~EJbbG't~tJflG't1m"'ltJ"'-u'U",'U'U ~11Jii~IiJ~~tJ1tJ~~ru'El11iJ1~EJbbG't~'UflG't1m"'ltJ
" "" "

"'-U'U"''U'UbbG't~nG't1n"'~ b"'~1Jm~~l~~~lbb Vl,j~'VI1~1"111m~,

n1~'U~Vl1~bb~'UnG'ttJ'VI5m~b~'Uflru~ n1~~~"'~~ bbG't~m~11~bb~'Un1~1ib~'Ua~1~ijtl~~~'VI5il1'W 1tl~~1",,
m11iJ"'a'U1IK n1~1 bfl~1~l-1"'fl1'U~'VI1~m~b~'UbbG't~m11J~'UfI~"1.Ia~flru~a~1~~m ~a~ ~~'U'U1Jl~11iJ"'a'Uil1tJ1'U

bbG't~.f11tJ'Ua n n1~i ~Vl1~1 tJ1IKn1~~~~1J'VI'U (Fund-Raisino) n1~G't~'V1'Umh~i1 m11JftJ ~ ~"11atJIJlOm'~fl1J, ;:"

- "-1()niversity's-SociaTty Responsi5le Inves1:menC:U=SRI)n1~i~~tla~'Vl'UL ViaG1~f.11J1"'lVlfFilbViaG1~fl1J

(Social Enterprise) bbG't~n1~~~~~na~'Vl'UfI~tJa~b~'U~'U(Endowment Fund)

7. n1~tJ~Vl1~f11111L~a':l'YJtI.:aflru::

m~tl~~ biJ'Ufl111Jb~tJ~bbG'td11iJ~tJb~tJ~ bb~'U'U~Vl1~m11Jb~m 1J11Jl~m~m'Ufl1J1fim~~~ n1~fl111Jb~tJ~,
Q.I A cv d do QJ A d V If •

~~~'Uflru~n1~'U~Vl1~1iJ~n1~fl111Jb"'tJ~'VI"'1f1qj"1.la~flru~'EI1'V1m11Jb"'tJ~~1'UnG't~'VI5(Strategic Risk) fl111J

b~tJ~IK1'Um~b~'U(Financial Risk) fl111Jb~tJ~1K1'Um~~lboQ'U~1'U1K1'U~1~'l(Operational Risk) 1IKbbtln1~btJ~

Vl~n"'lJl~ n1~~~lJluruefilJl m~~9lJ'U1mIiJ1~EJ bbG't~'UflG't1m"1.la~flru~m~l~tJ n1~tJ~Vl1~1"111m~bbtl"111J"11'UbbG't~'U , ,

VIa~~ 'UbbG't~n1~'U~Vl1~~~n1~"1.Ia~flru~ lJlG'ta~IiJ'Um11Jb~tJ~1iJ1nn1~ hi tlil'tT~ 1Jl11Jn~ / offa,y~~\J~ b~tJ10ffa~

(Compliance Risk)

8. n1~~::fl1Jf1111JAfILeM'UL~t1fhVl'Ufin ~a'VI61.'Un1~'U~Vl1~,jfIn1~f1ru::t1~h.:aihh::il'VI G1l1'W•
n1~tl-r'Utl1 ~nG't1n n1~tJ~Vl1~~~n1~bbG't~n1~~ ~lf1~~"'~l~ n1~tJ~Vl1~~1'U"1.Ia~flru~n1~-W9lJ'U1nG't1n bbG't~

1fim~'Vh~1'U"1.Ia~flru~m~1Jm~flru~ 1~ijn1~~9lJ'U1a~1~~m~a~bbG't~~~~'U n1~tl~~"111J~~Vl~a "m~tl~~"111J, ,
~i1tl~~~'VI51l1'W" "1.Ia~flru~m~1Jn1~tl~~"ii'lf1ru~ n1~~lb oQ'U~l'U"1.Ia~flru~~b~a1JltJ~n'U'UltJ'U1tJ"1.Ia~"'.f11
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