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(University Transformation)

~111i1dl~ru ~e:l n1~fhvl'u~ dhVl3Jlf.Jbb~~~'VI5A16'1~~ lu~ .
~~tJ~ 3-5 U'Vfre:l3Je:le:lmb'U'U';j~'U'Un1'a'U~Vll'a~~n1'a b~e:l

~'l1'U~'U'U1-H''U'a~'' bihvl:Wl tJuae tJm~ l?l'Ufl11~~'Il11 'Un1'a
" "Q.oI' ~ ({ I Q..I

"lJ'Ubfl~e:l'Ue:l.:jflm~~~~'U~lfm
"

Vh~l'U uaem ~b~tJ'Uf'1.le:l'l'Vlnfl'Ue:l ~ 1'1V1~m~ tJ\ll:ul~ b"ll'U ~~'U'U n1~i'l bb,,~?i'le:l1V11~e:le:l'U11;11.1 ~~'U'Ut1l'VI1'1" ,
~~'U'Un1~"ll'l~~b~'U ~~'U'Un1~'\.h~:W1mmbb'U'Ue)(911 'U~~ dJ'UI'l'U 'Ue:lnlillnd 1"nnnl~'Ibt:.J~t1Jn'Ufl11~.J'vhvl1tJ 1 'U

~l'Ui'lfl:W bl'1~~~nlil bb"~fl11:W~'Ufl\l b"ll'U mwul?ii'lfl:WG1'11tJ m~~~'Ul~'1.Ie:l'lbfle:ltJ~1V1:U fl1~b~:woff'U'1.Ie:l'l
d.lI '\J 'U "I

e:lruVl.fl:W1"n bb"~:W"fl11~'Vll'1e:ll n11'1 fll~~:W~" 1 tJ'1.Ie:l'l~~'U'U bl'1~~~nlil uaerms b~'UbYJe:l rrn ~ ~'Ifl ~1:Wuae fl11:W, " ...
-rr~bbEJ'Ifl11:WllJ~'Ufl'l'1.le:l\l~m'U~'Vll'1fll~b~m dJ'UI'l'U ~.:j~m'Ufll~rubVI~ld~1'Ub tJ'U~'I~ btJ~tJ'UbbtJ,,'I 11 sb'Uie:l'U

fl"3Jbfl~e:l uae llJ-rr~blil'U (VUCA),

:WVll1'VltJ1~tJ 1 'U~l'U~e:l'lrlm~i1~'U1)nIilVl~ fl1 'Ufll~'V1\91J'UltJ ru~(91 ~fl'1~~~rlmrlfl11:wfbb"~\ll'Ul~ tJ b~e:l... "
1-H''U~fll~bb,,~-rr'U bfl~e:l'Ui'lfl:W 1tJ?im~~~'Ule:l~1'1~'I8'U~'U 15'1lillbtJ'Ue:l~l'1~'I~Iil~I'le:l'ltJ1''U btJ~tJ'U"lJ~ml:wf\~ "lJ~" , ,
VIfl~~ bb"~"lJ~ bfl~ e:l'lil e:l 1 'Ufll~'U~Vll~~ ~ fl1~'Il'Ub vime:l 'I 1''Un'U fl11:W btJ~ auu tJ,,'I bb,,~t111 tJ~' fl1~'U~~"~'I, " ,

- l-i tJVJ1'111b"ulV!:wi tJ'1.Ie:l~:WVll1 'VltJ1 mTtl-cil'1il tJ ~:3?l'Vl51l1'Vnrn~tJ ~~ ~ 'Vl5t:.J!;'l6f\l?l'~61t1l'Otlf1 ~ 'I G1:tte:l '1'1.1EN "lJ1 ~" ,
(91~~VI'l1 flfi\lml:W~lf( rul?l.:jfl~11I5\1~b~:WVl~fl~(91~ "m~-rr'Ubfl~e:l'U:WVll1'VltJ1~ tJ" off'Ub~ e:l~'l1'U~'U'U:WVll1'VltJ1~tJ 1 'U"" ,

'Vll'1m~ bb'li'I-rr'U1-H'iJml3J btJ'Ub~ 1'11~tJ fl~e:l'Ufl":wm~l bfl11~~~.fll'Vm 1~~ e:l:We:l'lrlm m~nlV1'U~li tJVI1'1'11fll~,
~~vlln"tJ'Vl5 ~fl- 1''U-Ue:l'l-bbn bb"~ b~e:l:W1tJ'I?ibbt:.J'U~n"tJ'Vl5~bbt:.J'UtJflu~m~\9le:ll tJ

'l q 'U 'I 'lJ 6.J

fll~~ ~'Ule:l'lrl m iJl(91t1tJ~~~'IrlVl~ m ~ e:le:le:lmb 'U'U~~'U'U fll ~'U~VI1~~ ~ fll ~1-H'~e:l~ fl~ e:l'In'U tJ'Vl51'11~(911b~ e:l, ,
'U~~6'l bt11V1:1J1tJ~'Vl51'11~(91{~ nlV1'UVl111~tJfl1e:l'Ufl6'l:Wfl1~e:le:l flbb'U'U~~'U'U\ll'U (Operating Model) 1 'Ufll~

-rr'Ubfl~ e:l'UtJ'Vl51'11~(91{1fl~'I~fl'1e:l'lrl m m~tJ~~biJ'Uril'11'U m~l bfl~l~m'1fl1'1G1fl'1~~l?l'U(9\'l bbViti 'I fll~ll'1 bbt:-J'U,
e)(91~1nl~'I b~ 'In" tJ 'VlTIf)1~~ ~vll1fl1'1~fl'1~:w~~t1'U~VI~ n fll~e:le:l flbb'U'UbA'U'Vll'1~l tJe:l1~'V'l fl1~'U~Vll~~iJ, "
~ fl tJfl1'V'l bb"~ fll~eJe:l fl bb'U'U~~'U'U'U~Vll~t:-J"'Il'U b~me:l'l1''U fll~ b~'U1(91eJ~1\1 ~'I8'U

m:lJ1~t1-rr'U bfl~ eJ'U'V'l"lmfl~:W ~ l'U m ~l bfl~l~~ bb~'I1il'lh ~n~ru~'iJitJ fl ru ri 1 ?il'U(91'U fl11 ~ ert11 m:w~ m'U m~ ru
'I 'U q 'U

'U~~tJ1 flll'1 eJ'Irl m fh'iJtJ:wVl~ fl'1.leJ'IeJ'Irl m bb"~m~~eJ~l ~eJ~l'1iJtJ ~~~'Vl5.fll'V'l b~ eJ-rr'Ubfl~ eJ'LJ'Il'Ubb,,~-rr'Ubfl~ eJ'LJ

erfl'U1tJ?i bU1V1:1J1tJHleJ~1'1iJtJ~~~'Vl5fl1'V'l
" "

~mtJ'Ufl~'I~:We:l'l'1.le:l'l"lJl~ b~'Ib~'Ufi'lml:W~lf(ru bVI~ldbb,,~iJml:W~'Ih btJ'UeJ~l'1~'IllV1~ n~(91~ "fl1~
" "

-rr'Ubfl~ eJ'U:WVll1'VltJ1~ tJ" d Iil~~'l1'U~'U'U:WVll1'Vl tJ1~ tJ1-H'~1:Wl~ml'1 bbt:-J'Ubb"~-rr'Ubfl~ eJ'UtJ'Vl51'11G1\9l {~fl1 ~tJ fltJ~l~
'I 'l 'U d.J

~1 b~Iil bn~fl1~G1fl'1~~~rl \9le:ltJeJ~ bb,,~?i'l:We:l'Uflruril1 VllJ., 1-H'bbneri1?il'U l~?iJ'Ub~tJe:l ~l\1~'I8'U~'U\9leJ 1tJ
, I "



1\P1~tJ~~%HI~•
1. b~eJ?f'l1'U?f'lfUlJVili'Vlm~81 'Ufl1'jll'1 bb~'U~'Vl'Bm?f(911bb~~b~eJlJ18'1~bb~'UtJ~U~fl1'j

2. b~eJ?f'l1'U?f'lJ'lJlJVili'Vl81~81ufl1'j~~'lJ l'j~'U'U'll'lJbb~~eJ'Irl m'jm-r'U m 'j b~'U1(91eJ81'1~'I8'lJ,
3. b~m'i'l b?f~lJua~b(91~8lJfllllJ'W~eJlJ~'U~Vil'j1'lJfl1 'j~'Ubfl~eJ'lJ~A'lJbb~~eJ'Irlm

eJ6fl1'j'U~ 'jeJ'IeJ6fl1'j'U~ ~-d18eJ6fl1'j'U~ Aru'U~ 'jeJ'IAru'U~ ~e:Jl'lJ18fl1'j~1'11fl 'jeJ'I~e:Jl'lJ18fl1'j ~-d18
'U 'U 'U 'U

.::::j .JQ..I Q V 6' Q..I 6' ..::;", V

Aru'U~uaem'jlJfll 'j'Vl'j'U~~-VeJ'U~l'lJ~'Vl'Bm?f(91'jfll'j'W~'lJleJ'I Am bb~~~flm fl'j"IJeJ'IAru~ bb~~lJVil1'Vl81a 8

o ~ d
~~£J~b1%'l1n1~~1 buurrrsuaeamun
fl1'jeJ'U'jlJt11inm.vr'li'lJ 3 1'lJ bb~~ bil-r'Ufl1'j~fleJ'U'jlJeJ81'1?fJlb?flJeJ 1~t!eJ8flr;h~eJ8~~ 90 "lJm'j~8~fl1'j

~fleJ'U'jlJ(91~eJ~Vi~ml(91'j"il~l~-r'UtJ'j~fl1P1l1tJU(91'j
"

1'V1mm: 'lJltJ1'j'W~ 1'j~ 1-V~lPl'lJ

• tJ'j~'Bl'lJm'jlJfl1'j 'U~~'Vl bB~b61jeJ~ ~ln~

• ~tJ~fl'l~1~1'lJfl~tJ'VH5 fl1'j~~'lJleJ'Irlm bb~~fl1'j'lJ~Vil'j'lJAmm, ,
• Aru~ aum'jlJ fll 'j ~ l'lJlJ 1\PI 'j~1 'lJua~AruJl1'Wfl1 'j Pifl'l':fl'j~ ~'lJeJ~ lJPi fl'l':fl

'I ~ 'I 'I

" "<LI Q.J cf Q.I ~

• Aru~m'jlJfl1'j'W~'lJ1Vi~fl?f(91'jfl1'jP1fl'l':fl"IJ'lJ'W'lJ~1'lJ" ..

d .-
• bb~'lJ'Vl~'Vl'BP11?f(91'j(Strategy Map)

• 1m'lfl1'j~'Vl'BP11?f(911(Strategic Initiatives) bb~~bb~'lJtJ~'Ullfl1'jbdeJ'I~'lJ (Action PLan)

• 'j~'U'Ufl1'j~lbiJ'lJ'Il'lJ (Operating Model) bb~dA'j'l?f~l'1mrlmlJViJl1A

• (911'jl'1?f1tJ'U'Vl'U1'VlmllJ-r'lJ~~-VeJ'U(Accountability Matrix)

• ~~fl1'jtJ'j~b:D'lJril'11'lJ 1'lJJl1'W'jllJ (Macro Job Evaluation)

• ~~fl1'j'Vl'U'Vll'lJ1A'j'l?f~1'1'j~~'U\9\'lbbVi'l1'1'11'lJbdm~'lJ(Job Grading Structure) bb~~ ~"Jafh:J'M"J{fa
Gf'J'i::a'Jffw e)'lJl~bbri fl1'jll'1bb~'lJe)(91'jlfh~'Ib68'1fl~~'Vl5(Strategic Workforce Planning) fl1'j~~'Vh

1A'j'l?f~1'1?flJ'j'jtl'lJ~Vi~n (Core Competency Model) fl1'j~~vllb~'lJ'Vll'1?f18eJ1~'W (Career Path)

bb~~ fl1'jeJeJmb'Um~'U'U'U~Vil'j~~'Il'lJ (Performance Management System) b'iJ'lJ~'lJ

• eJ6m'J'i?LR'i'J::ul~bbfl' bb'j'l"il'lh (Motive) Jll1~~'l11mlJ?ftl1'lJfl1'jru (Leadership) bb~~
" "" "

'U'j'jmmP1eJ'Irlm (Climate) 'jllJVl'l riliJ8lJVi~fl"IJeJ'IeJ'Irlmbum~'U (Core Value)

• 1A'j'l~1'1bb~'lJfl1':ii'UbA~eJ'lJlJVil1'Vlm~tJ (University Transformation Plan)

A1%'l.:J'VI::b'U£J'I.I 24,000 'U1'V1i'VI1'1.1 ~~£J::b1%'l13 1'1.1 (~1f'11hh1:IJ~~fl) Vilfl~eJ'Ifl1'jVieJ'I~fl?flm'jtl~~t?ieJl~~
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r



utI~vCJ'VJDff7flC9]1?in7'JtI;hJmhun7'JW~U7fNF]n'JU~:)J7TJ:)t7'1h
9 V ~ V

ZU?U~ 17-19 Wf}'&J77fJJJ2566 ill ['JvU 'JJJl{i)v:)fJ?vlC9]v1~11?1'V'l-rl'd

-~---
08:30 - 12:00 mrlmbb~~lbfl';il~~;l:w~ue:l~"lJmJ'lltJ bb~;15f11';i'\JidJtJfh'lltJ (Job

18 tAl.fl. 66 ';il:W~'l fl1';ilbml~'\..nfl';i'l?l-rl'l';i~~U(9\'lbbVll1'lbb~~'l1tJtJ~fl1';iU~Vll';i'<il~fl1';i bb~~fl1';i

(ltJtAltl'li(?lU~) dl'lbb~tJe)\9l';ilnl~'lb~'lfl~~Vl5 (Workforce Planning)

£'I1~~~1~'Y f11';i'<il~'Vhlfl';i'l?l-rl'l?l:W';i';itltJ~Vl~fl (Competency Model) bb~~f11';i'<il~'Vh

13:00 - 16:30 b~tJVll'l?lltJen~tAlbb~~f11';iU~Vll';i~~P1fltJmtAl (Talent) bb~~f11';ie:Je:JflbbUU';i~UUU~Vll';i
"



m~bVl'W" :> ~'U 28 : 16-18 iii~'III1fUJ 2566 ru b~bb".i:IJtJVI m~bVl'W"

b'ileJ~1 8 ~'J.y;eJ * 1J~1J'VIbb~::;flll:IJVi'1'V111J'tItI~~Vl:IJfifl'tn1'Vl1Jt'UI'1\;rJ~'l~~21 : 1J'Vl1J'1'Vlbb~::;fll1:IJ~lR'lJ'tItI~flruWi'l:IJn1'ltl'l::;~1fl~::; * The 21stce~tury University:

Active Learning and Education Disruption * 1J~1J'Vlbb~::;fll1:IJ~1R'lJ'tIeJ~fl~Vl:lJ11J~1'V1~1Jflru::;m'l:IJn1'ltl'l::;~1flru::; : fhi~'Vl1~tlflfl'ltl~ fll1:IJ~1J~Vl'Vl1~tlflfl'ltl~ bb~~ bb~::;tI1'lJ1* fl~~'Vl15

fl1'l1J~vm bb~::;fhl1Jfll1:IJb~1J~'tImflru::; : btl~1J'lJfll1:IJb~tJ~bu'UleJn1<1 * n1'loW~1..mm::;n1'l1J~'VI1'l'VI~fl~Vl'l'tltl~flru::; * n1'l1J~'VI1'lfl1'lb~'lJbb~::;~1JtI'l::;:IJ1ru'tlmflru::; * b'Vlfl'iJflt'lJn1'l1J~'VI1'l

:> ~'U 14: 30-311i'U1f1:IJ 2566 ru h~bb m~bVl'W" :> ~'U 15: 22-23 i:l(1'U1tJ'U 2566 ru h~bb'l:IJtJVI m~bVl'W"
'I 'I • • .. •

~'J.y;eJ * 'VI~flflVlbb~::;bb'lJl'Vl1~tlnllilbflru":IJ1Vl'l.li1'lJ'1Vl:IJi1fl~12565 * fl1'ltl'l::;n'lJl'1rum'W'l::;Iii'1J'VIii'n~Vl'l~fll'V1l-j IQA, CUPTQA, AUNQA * fl1'l\J'lru1fl1'l1J~VI1'l'\lIii'fl~Vl'l~fll1:IJbU'lJb~1'1

Vl1:IJbb'lJl'Vl1~bflru"TQF uae EdPEx * fmll-un:it:i1fin'I!!Ji (case

)( i'U 14 : 4-6 UJ~1tJ'U 2566 ru h~bb n1~bVl'W" i'U 15 : 5--7 mn~1f1:IJ 2566 ru n1~bVl'W"

~'J.y;eJ : * m1:IJ~bdtl~Ili''lJb~tJln1J:IJ'III11'VltJ1ii'tJl'lJ~1'lJ::;'VI'thtJ~1'lJ1'lJmfl:IJ'VI1't1'lJ/ fll1:IJb'\J~tJ'lJbb'\J~~'lJtI~flf)'VI:IJ1tJ:IJ'VI1't1'lJ~"~t:.J~fl'j::;'Vl1J~tI~1'lJ1J~'VI1'l"d 6J

:IJ'VI11'Vl1J1ii'tJ* 'l::;1J1J1J~'VI1'j~1'lJ'4flfl~'lJtI~:IJ'\·nl'Vl1J1ii'tJn1JtI'j::; b~'lJ-U'lJ'VI1'Vl1~fl~'VI:lJ1tJ * 'j::;1J1J1J1'V11'j~1JtI'l::;:lJ1ru fl1'jb~'lJ'lJtI~:IJ'VI11'Vl1J1ii'tJ * fl1'lVl'iTiJ<1t11J:IJ'III11'Vl1J1ii'tJ1~1J

flru::; fl'l'l:IJfl1'j{j eJ~n'lJbb~::;tI'l11J'\J'l1:IJ fl1'j"1'il1Vlbbvi~'tI1~ ('\J.'\J.'1L) uae ~11J'fl~1'lJ fl1'jVl'll'il b~'lJbbe.i'lJ~'lJ(<1Vl~J * w"','" nii"'in'1"t7i/,,, lii,lein15rR"JFfl15t:i1ii111'141

IJSP
a1'111-ru b~'lJ1'lJfl1'l<1.fl1:IJ1,nl'VltJ1ii'tJ/ eJel1'lJl1Jfl1'l/ ~l'VIU1a11J'fl~1'lJ<1.fl1:IJ'VI11'V1tJ1ii'1JbI.~::;eJ1J~'VI1'l'l::;Iii'1J<1~'tItI~:IJ'VI11'V1tJ1ii'1J'VI1t1eJ<1'lJh~b~tJl'lleJ~n1J •• ..... "1 .. ' ......... f!'.......

'I 'IJ 'U 'U 'U

~1'lJ<1.fl1:IJ'VI11Vl1J1ii'tJl'Vl'1tJ'l::;i;W~ b~ tI<1~1~b<11:IJfll1:IJi fll1:IJ b'll1h t 'lJb~tI~1J'VlU1Vlbb~::;'VI1J'1~'lJtI~b~'lJ1~fl1'l<1m., bb~::;~l'VIU1a11J'fl~1'lJ?lm:IJ'VI11'Vl tJ1~tJ b~ ,i~fltln'\J~l u

<1m'lJfl1'lru'h~eJ~bb~::;~1J'Vl'l11Jbb'lJl'Vl1~1J1Vm~~fll'lbl.fi'4fl~1fl'l~~1'l~1ll1bb'VIll~lii'~mill Vl~tI~'il'lJb~eJbb~flb'\J~tJ'lJ'\J'l::;?l1Jfl1'lrufl1'l'll1'V1U1~'tItI~b~'tI11ifl1'l<1m:IJ'VI11'VltJ1ii'1JB~l~ii

tI'l::;~'Vl5m'W b~BtI'l::; ltJ'tI'lJ1 'Ufl1'joW~'lJlo'l'l:IJ1J\1J1~:IJ'VI11Vl1J1ii'tJ~B 1'\J

RSAP ~'lJ1Vl'lJ oW~'lJl~1'lJ oW~'lJl

B~r\m bb~::;fl1'j'\Jn'ltlB~:lJfifl~11VltJ b~m?l~:IJ<1~1~fll1:IJ~ ml:IJb'll1t'ilb~tJlnU'VI~mflru"bb~::;15fl1'jVi'il1'lru11'lJfl1'j'tlBIl'i1bb'VI1l~Vl1~1't11fl1'j 1'lJn1'lbVl11J:lJfl1'jb'li'1~d.J'\J , v 'U
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