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UflIVl"\u.a~n'ltiJ~n~1~ ~M!J';ltium'l~1I.aLLa~fl1'liln.yb~'lJtJ.:j,f'l'flI~n'l'llJm1iile~ ti'Uu.a~'ll'l1U'll'SllJ fl1'l'Yl'iU~1JILL'I-i.:j'lJl~t'll. 'tJ.'lJ).. t;I ".. • ..

uae (alJl~.)~ """"''''''''''''''''·I1,nJ''''"'''''

9.00-12.00

13.00-16.00

8.30-11.30

13.00-16.00

9.00-16.00

:UVi11~V1~v1'Ufj1'U~ViU'1V~1'U1'U~1~:UVi1~'U...
1~8f11~~';j1~1';j~ fI';j.~';i'V~~U~lm'W~'ll,

Lb'IJlfllil1'lJnl'lLi\Iil~'U'lJtJ~lJVl11'VIt'J111tJl'IJ'l:::'U'tJ'l1'lJfl1'l

~\llJ'lJlm'l'lJtJ.:jlJVl11'VItJl;;1tJ1'lJrlltiU

11n~ru:::L"~l:::iba:::l'm:UL1J'lJB?I'l:::'lJtJ~:uvnl'VItJl;;1tJ~ib~n~l~'illnVl'I.htJ.:jl'IJ'lJtJ~1\)'l'tJLb'U'U~'IJ~.
~'1dilbtl~V'ULLtI~

l~tJ f11~~~1~1';j~ fI';j.~';j'W~,
n~VllJ1!J~mp~~'l1'1lfl1'j'VI1.:t'tJnfl'ltNiba~nl'lU~'I-l1'l~1iJ3JVl11'VI!J1~!J

n~VllJl!J-if8~a'lh';lal'l'lJtJ~'Yll~'l1'1lm'lti'UfI'l1lJl'tJ~~1i'l'lJii~lJVl11'Yla'1a'!J

n~VllJl!Jfl91111U~(i\~1.:ja~UJ(i\tiuflJ1lJ~U~(i\'lJtJ~~flaln'llJVl11'Ylt'J1a!J

::n~VllJ1H1Jti('J!Jm':iYi'il1'lrultJ'4qjl~tJ.:j'Yl1~,~n'llfl1'lti''UlIVlli'Yl!Jla&.J

ib't.nfl(i\il~J!JtJ.:jr1fl'j~'lJ'ilatJunl'lli81'IJ1'ilnUlJVlli'Ylma!J

';j~UUU~Vi1';j~UtJ:a~:U1run1';jL~'U"!Jel~:UVi11~V1~tI

l~tJ f11~m1~1';j~ fI'i.~';j~n~ i-1"!J~~~1~'Un~, ,
'l:::'U'Um'l'iJ (i\vllbba:::'W'ill'lum'U'tJ'l:::1I1ru'lJtJ.:tlJVll1'VIm11tJ1'V1tJ
m'l'li1V11'l'iJ\1In1'l'VI1~m'lb~'lJVibnm';;tJ.:jn'UlJVl11'Yll'J1<i"!J

ntlVl:Wl!Jil~J!Jm'l'iJ\1IttJ'iJ\1I~l.:jiba:::fm'U1V11'l~a~'lJtJ.:jlJVl1i'VItJ1<i"fJ

uqjVl11'IJ'VI1.:j'tJn~bMtJJn'lJ'l:::'Um'U'll'l:::lJ1rum'lL~'IJiba:::m'l'iJ\1IttJ'iJ\1I~1.:jiba:::fl1'l'U1V11'l~&'I~'lJtJ.:j:wvnl'VItn;;1tJ

';j~UUU~Vi1';j-!l1'U'4~~~"!Jel-!l:UVi11~V1~vnutJ';j~b~'lJilqJVi1~1-!1n!lVi:U1V

l~tJ ';jel~f11~~';j1~1';j~fI';j.belnuru '1~f1~1~~n~, ~ ,
f111:WLW)n~1.:j'l:::vd1.:j';;1'l1'lJn1'j~un~1'IJ:WVl11'Ylt'J1;;1tJLb<1:::~n~1~:WVl11'VIm<i"tJ

fIll:WLb(iln~1.:j'l:::Vlil~'l:::'U'U'Yl1.:jU1'1-l1'l.:j1'IJ'4f1f1a'lJtJ.:j:W'l-l11'VIm;;1!J'l1'lJm'lnUlJ'Ynl'VImt\tJl'Wrlln'U

Vl11nbnru<iifmLb~~~.:jL~tJ'lJil1LbVltl.:j'lJtJ~'4f1a1fl'j:WVl11'VItJ111tJ~rllV1'IJ\1Il(i\!JtJ.:jf1mna1~'U1V1I'l.:j1'U'4f1f1a

UqjVll'Yl1~nilVl:W1!J~Lil\1l~'IJ1'IJ'l:::'U'U'U1V11'l'4f1f1a:WVll1'VIm;;1tJ

'tJ'l:::b~'lJUqjVl1L~!JJn'Ufl1'l?l'l'l'l-l1 fl1'lL~~.:j~~tJ1lnl'l'U~uae fl'j'llJfl1'l?l.f11lJVl11'V1tJ1;;1fJ1'U'l:::'lJU'lIi):WPimn 1'lJU'il~,r'IJ

~n1'U'tJ'l:::'VI1'Wil1V1Wh.:jna1 10.00-10.15 'W.Lba:::15.00-15.15 'IJ.

VlllJ1tJLVI~ : rllV1'IJ\1Ifl1'ltJ1'\J:::ilm'lb'tJ~!J'lJLb'tJ~.:jm:Wfl11:WLVllJ1~?I:W



·:. 1'U 7 : 16-17 mJJl1w'U~ 2566 .:. 1'1:.18 : 20-21 mflI111'1:1J 2566 l\l1~tI'l:;"MI'1 : boUl1'i11J'YI1J1'1'1'1Jmflru:;AnlJf11'l<lj1'1-11'lf.1'lllJb~mbb"d;'.i1'1-11'l'1Jm:w'Vnl'VIEJ1<11J\l1I:W
q ~ , dJ ~ 'U

ii'I'l1J.ni'l'Q \l1lJ~ fl'tl1U 2562 boU1l'iJ'I-IU1Viflll:w1'1J~\l1'1J1J1J1lJeJ~~1J1'1-11'l1'Uf11'l'l11'l:;1J1Jbb<1:;fl<llflf11'l1J1'1-11'lfllllJb~ mb~ eJ<1\l1ml:W~l1Jbi11J (Value Enhancement) bb<'1:;bYi:wl1Jf11611'Uf11'l

01~1~61'l'll'1b.y,j@fll1i1JblJ'UM~I'1'1JeJ~lIJ'I-Il1'YImi11J(Value Creation) boU1l'iJ:vI<1flf11'l3 Lines Model bYi@1-il1:Uf11'ln1'1-1'U\l11!J'YI1J1'Y1'I-Ith~'1JeJ~ Risk Owners (1st Line), Risk Facilitator (2r1d Line)

kb<1:;Internal Auditor (3rGJ Line) bYieJfl1'leJeJmb1J1Jbb<1:;WIllI'Ul'l:;1J1J1J1'1-1I'lfll1:Wb~1J~eJ~1~i1't.h:;11'Y1~m~bb<1:;\l1'll'\l61eJ1Jliil

RSAP ~,fI

fJ1~lIn~~~l'I'n'
1\l1~tI'i::a~R: bYieJWIllI'U1flru1'\11'l1J1'Uf11'lk\l1~1J:WYl~eJ:W<11W~'1Jb61'U'YI1~fhmti11'U6111Jmil'Wl'l11m'l bYimlJ'U~<1~1'Ufl1'loV1Jbfl~"iJ'UA1'lWIllI'UI\l1'UWIllI1.J1~1'UWIllI'U1,

@~l'1m bb<1::n1'ltlli~tI'Q\l1:w~mi11'YIv bYi®b61~:W<l~l~flll:wi m1:WboU1hb~1Jln1J'I-I<1mflru.nbb<1:;15f11'lVi'\l1'lru1h.lf11'l'1JeJ\lllbbm1~'YI1~1'l11f11'l1'Uf11'lb\l1~1J:Wf11'lboU1~m:;m'Ufl1'l bYieJ<j1J'YI'll1JeJ~1'1

ml:W~~Y;~'l:;1~bb<1::b\l1~1J:Wf11'liil1'UbeJfl611'ltl'l::fleJ1Jf11'lVi'\l1'lru1ttii'eJ~l~~fltil eJ~ <i~l:.m1~bii\l1f11'l1J~m'l'l-l<1fl61\l1~i1fl rurn~ \l1eJ1J61'UeJ~~"iJW'UDii'\I'1JeJ~~~flru:;bb<1:::wml'YImii' 1.1 \l1<1eJ\l1'\1'U'I-I<1fl61\l1'l
'U 'U 'U , 'U

V1Y1'U?\~lJ61eJ\l1fl<1"iJ~n1J'tJ'l::b~'WVi'1'Y11OJ'Q\l1:wfifl'\~i11'U'u '\I~,j''Ubl;1;1::"iJ'W1flOOuae kYi"iJ1~ bii\l1fl1'lW1llI'W1~fllJm~~~<1::m1:W611:W1'l(11'Utii'l:Ul'l11m'lbb<1:;1'l11il~eJ~ 1~~ m~ "iJ~'1JeJ~flmm l\l1Vf11'leJ1J'l:lJ~\l1

'l1:kJ5 fl~~ 1::1J::nm 51'Ubb1.J~f11'leJ'lJ'llJb~U :3 '(h~~eJ 'lil~~ 1) Overview 'lil~~ 2) Fdlow Up bb<1::'lil~~ 3) Sharing

(lSI)

vh.ueJ : " 1J'VI1J1'Y1'1-1U1~'1J1J~Uflfl!j'l-l:lJ11Jn1Jfl1'l1J~'I-I1'llJ'I-I11'YI1J1<11J(m~'lliIJfl1'l1J1'1-111\l11lJ:rmii'\l'1JeJ~:W'l-l11'YI1J1<11J1 fll1:W<11f'i'(\j'1JeJ~

fl !j'l-l:lJ11J1'U]lw:: bfl ~ eJ~:i.leJ'1JeJ~ fl1 'l1J 1 Vl1'llJ'I-I11 'Vl1J1A 1J/ .r1 eJ1.1' 1 ~ fl!jVl:lJ11J61'l rll1J '1 Vi'rJ("il~1 '111'Ufl1'ltlli 'll'ai '1-1'171o/l '1JeJ~iJ ai fl'l)

* b'YIfl1JfI .ff'W\l1eJU1'Ufl1'ltlliuaiVlU1~\l11lJfl~'I-I:lJ11J'1JeJ~iJaifl'l (fl~'I-I:W11J 'l::bUlJ1J oUmr~fi'1J ri''ili~)bb<1:: bb<1mtl~v'Wb~CJ'Uifl~'I-I:lJ11Jb~lJln1Jfl1'ltl~uai'l-lU1~'YI1~tlflfl'leJ~'1JeJ~

:W','nl'Y11J1<11J* w18:mr'lunntlfltlDy"iirmJ(?tfn1tiiffmn

~.~n~it~ : 6<j'~lJ1ih:J1~L~ela~1W fi =Li1~~25.QOO tJQYI/Ji1~{'W'ilJ;ril1-wn)
:> i'LI 27 : 15-17 il'LIlfllJ 2566 ru b~LL'i:wtl'V!1J1'L1~'LILNla n1~b'VI'l'l" :> i'U 28 : 16-18 a~'\IIlfl:W 2566 ru b~IJ,'l:t:JtI'V!:W1'Utfl'LIL~a fl1~b'VI'l'l"

b'ireJ'\IIl 8 'I1.ifeJ * 1J1'\J'YIU,<1:;fll1:wVi'1'Y111J'1JeJ~'Q\l1:W~A'l'}11'Y11J1'W1'1\l1l'l'l'\'J~21 : 1J'YI'U1'Y1bb<1::fI'l1lJt11AI1J'1JeJ~flru::m'llJfl1'ltl'l::,j'flru:::: * The 21stCentlJry University:

Active Learnin~ and Education Oi§ruption * 'lJ~1J'YIbb<1:;fllllJ<11AI1J'1JeJ~fl!JVI:lJ11Jt11'1-11'1Jflru::m'l:Wfl1'ltl1::,j1flru:; : fh.r~'YI1~tlflfl'leJ~ fll1lJ<j1Ji5\l1'Y11~tlflfll@~ kbvi~ bb<1:;mI1J1 * fl~~'YI5

fl1'l1J1m'lu,<1::nln1Jfll1:kJb~1J~'Umflru:; : btl~V'LImllJb~1J~btJ'UleJfl161 * fl1'lW\ilJ'W1bbi,'l:;fl1'l1J1m'l'l-lii'fl~\l1'l'1JeJ~flru:: * fl1'l1J1'1-11'lfl1'lb~'Ubbi,'l::~1JtI'l:;:W1ru'1JeJ~flru::::* b'YIfl1Jfl1'Ufl"'l'l1J1m'l

~1'Ul~lJb~eJfl11'1J"iJ{i.hbWW~'YI1~1'111fl1'l* fl1I'l1J1'1-11'lbb<1:;fl1'lWIllI'LI1'Y11''W1J1m1JflfI<1'1JeJ~flru::

~n~"~l'l~1lJ~~~~~~~"'1ijti~1~ .... , ' .•~Q..\J1~hu <ltiS'J~Jfl)
:> ~'L1 14: 30-31 il'UlfllJ 25M ru h~IJ,'llJtI:vJ:wi'LI~'LIL'lJa m~L'VI'I'I" ~ 1'1.115 : 22-23 iitl'U1V'LI 251:)6 ru h~LL'ilJtI'VI:W1'L1tfl'LIb~a m~L'VI'I'I"

~ , 'I 'I 'l_ 'I _ ,

'I1• .ueJ * 'I-I<1flfl~bb<1::bb'W''YI1~tlli~bflru.n:lJ1\l1'l.\i1'U'Q\l1lJ~fl'\'J1 2565 * fl1'ltl'l:;n'W~rum~'l:;i11J'I-I<1fl~\l1'l~fl1'1-1:W lOA, CUPTOA, AUNOA * fl1'l\J'lru1fl1'l1J1'1-111'1-1ii'fl~\l1'l~fllllJblJ'Ub~1'1

\l11:Wbb'Ul'VI1~bflru.nTQF bb<1:;EdPEx * (Workshop)Tliltfi.un:i(,iiffmn(casestudy) n71U1'V17moin!!(iI'idf/?7:t1tuwiifl
J,T~ ~tn {jQ~21.q~O;*1) 'l4J'~'1~~wn)i

I JA.,.t:'7' ~ci'U 1.4 : 5-7 blJ'tI.1V'LI2566 ru n1~L'VIw" p~ i'lll 15: 5-7 mn~lfl:W 2566 ru b~1J,1:wtl'V!lJ1'U~'LIL'lJa n1~L'VI'I'I"

. ..... "VV 'I1• .ueJ: * fl'lllJidj'eJ~m'Ub~lJln1JlJ'I-I11'Y11J1ii'v1'U]1'U::WWllJ~1'U1'Umfl:wm'l1'U/ flll:Wbtl~1J'LIbbtl<1~'1J1J~fl~'I-I:kI1lJ:W'\-11'11u~<i~I:.J<1m::::'YI1J~eJ~1'U1J1'1-11'l

:WWll:vl1J1<1tJ * 'l:;'U1J'lJ1'1-11'l~1'U~ flflO1'1JeJ~lJ'I-I11'Y11J1<1lJn1JtI"j"::b~'UiJl1J'I-I1'Y11~fl!j'l-l:Wl1J * 'l:;1J1J1J1Wl'l~1JtI~:;mru fl1~b~'W'1JeJ~:W'l-l11'Y1&J1ii'V"fll1\l11l'\l61eJ1J:kJW11'Y1fJl<11J l\l1V

Iilru::ml:WA1'lDeJ~n'Wbb<1::tI'l11JtI'l1:Wfl1'l"1'\1~\l1bt'l<i~'I11&i (tI.\J.'I1.) bb<1:;<1TWm1'Ufl1'l\l1'l':l'\lb~'Ubb~'U~'L1 (61\l1~.)* W18:t1i'liin71t1ntljju"iim1~?tfn1&i¥m;7

17-$9.W'l1:til1fUJ 2566
a~~1)JiI1W'ft)

t1'l::lv'tf11vi"iJ::l~~'U : bbl:.J'U~~'YIDI'1161\l1~(Str<ltegy Map)/ lf1'l~fll'l~'YIDI'1161\l1~ (Strategic Initiatives) u,<1::u,I:.J'Utltj1J'&i

fl1'lb~eJ~rJ('U (Action Plan)/ 'l::1J1Jfl1'l~lbUWn'U (Oper<lting Medel) bb<1::lf1'l~i1~'~eJ~rlmlJWl1fl/ \l11'l1~611t11J'YI1J1'Y1

fl'"11:kJ11J~\l1'11eJ1J(Accountability Matrix)/ 1:.J<1fl1'ltl'l:;blJ'Ufi,,:n'U1'Um~'ll:W (Macro Job Evaluation)/ l:.J<1fll'l'YI1J'YIl'U

lf1'l~61~1~'l:;i11J11i1bbwW~~1'UbileJ~tii'l.:l (job Gradin~ Structure) bk<1::Iii'leJ~1~~b~moUeJ~n1J'I11oU"iJ

~1'\11~'U b<1'U1'Ufl1'l61m:W'VI11'Y1V1<11J/~fh'UllJA1'l/ Vll'l-lUla1ufl~1'UMnlJ'I-I11'YI1J1<11J bb<1::~1J1V11'l'l::~1J61~i'(JeJ~:W'l-l11'Y11J1<11JVI~eJ ~61'Ui'\l~b~1JloUeJ~n1J 0....... '" ,., .. " •• ,,.,,""""
~ 'U \J 'U 'U

~1'WMn:W'l-l11'Y11J1ii' 1.1 l'\l1tlth::::a~fl b<VieJ01~l~ k611lJlill1lJf fll1:W boU11'\11 'Wb~eJ~1J'YI1J1'Y1bb<l::'I-IU1~'1JeJ~b<1'1J11.Jfl1'l61t11i bb6il::::Vll'l-lU1<1TWrm'UMl1lJ'I-I11'V1V1AlJ bYi"il~ fltl nu&i1 'U~ 'U q d..J

61m'Ufl1~ru'll1<11J~U,<1:;11J'YI'l11Jbb'Wl'YI1~1J1'1-11"j"~\l1fl1'lbbri~fI<11fl'l~~1'l~11i1[bWw~lii'~fl~11 \l1<1"iJIiI'\I'UbYieJbb6ilflbtl~1J'WtI'l::611Jfl1'lrufl11Vfl'1-1U1~'1JeJ~b<1'1J1'Yfl1'l<l.flllJ'I-I11'YI1J1<11JeJ~1~il

tl1:;11'Y15tn~ bYitltb:; llJ'1l'W1'UA1'lW\ilJ'LI1D'l"j"lJ1.ii1J1mmll'Y11J1ii'1J~eJ 1tI

Vi.ifeJ * iJ'iI~1JfllIlJb tI~ lJ'Wbbtl6il~1 'I.Jl~A1~'Q\l1lJ~A'\'J1~'I111 tI~fl1'l~\l1fl1'l~fl'\'Jl\l1<1"iJ\l1'lil\l1 * 1J11J'YI1'I-I:W'1JeJ~fl~~n U1J1J'Q\l1lJ~fl'et1~ bUlilleJ fl1611 '\J

fl1'l,,]\l1fl1'lfi fl'\'J1\l1<1eJ\l1ill\l1*tI'l:;611Jfl1'lrufl1~~\l1m)~fl'l'}100<1eJ\l1illIi11 'U'l::lir'U'Q\l1lJfifl'\'J1 * b'VIfll'U1<1~01U1JilI'Y'Ufl1'l~\ilm'l~fl'\'J1\i1<1eJ\l1ill\l1 ~l'U

fl<11Aflii'~'I-I1.hlJiim


