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(Vroom Expectation Theory)
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NOHRNILATUITI (Reinforcement Theory)
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Us21AnMIAIUAY (Types of Controlling)
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~  euraraanunasgursen g

~  57091UNa (Feedback) Tdadigiiaau

VNN 8 : N3AIUAN (Controlling)



AMANHULUYDINITAIUANNG

(Characteristics of an Effective Control System)
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(Financial Ratios Control)
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(Financial Ratios Control)
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NMIAIUANIVYIEUIU (Budgetary Control)
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. AIIANITAUUUIU (Operation Management)

. 52UV ayaﬂauﬁamaﬁ’ (Computer Information System)

. 5EUUNTIVAOUNY 11 (Internal Audit System)

.+ szuumslsziumanslfiia (Performance Appraisal System)

. SR (Discipline)
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(Non-Programmed Decision)
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Identification) Generation) Evaluation) Selection) (Implementation)
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(Problem Identification)

« ud lvigunguestym Julse1nisvesayn (Symptom of Problem)
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. dupeulumsmnuadszautlaym
1. wnsanieseniadouvesifyn (Environmental Scanning)
2. adauveddayn (Problem Signaling)
3. Qlanganyuztarnunauedtlyri (Problem Diagnostic)
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4. dmuadszaudamnsuludeslasumsun 1 (Categorizing &

Identification)
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(Alternatives Generation)

MATIANITEANANDY (Brainstorming) A9 M3sANGUIDAT 4
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(Alternatives Evaluation)

v lunisilsziunaaen
anuiilul1e (Feasibility)

A .
AUNNUDINIUADN (Quality)
NFEONTUINANNITDI (Acceptability)
Aunu (Cost) Nalugldagu / lulwaatu
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(Alternative Solution and Reversibility)

958555 (Ethical)
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(Alternatives Selection and Implementation)
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(Result Evaluation)

Y A o’d'

9
° WU msﬁ’mmammzmmnmﬁ’wwmwﬁu
. uazswqmwaé’auﬂﬁ’u (Feedback)

- vinwaans v ldamunaandsdesnadyu Tlunarsan
9J ]
U5ul5evrunouniee N ldaniuns llugdn

UNN 9 : MIaaau1aN19MITUTHIT (Managerial Decision Making)




giassnlumsanaauls

(Barriers to Decision Making)
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(Personal Barriers)

.+ vadlnalupnudiSavesauealuefa (Complacency)

. HANGY Uy (Defensive Avoidance Reaction)

. 9171590 19 (Panic)

. lidaaundanarnesdnaula (Deciding to Decide)

. lonAnoanyuzuazuuINLATYNI (Representative Bias)

. MuUATUUATIMYRIANHANAZ N luTlya191i (Prior
Hypothesis Bias)

. anuiulenauguilam 18 (lusion of Control)
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(Situational and Environmental Barriers)
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- ldaunsovinteya laieawe (Lack of Information)

. LNGTftyﬂiy‘ViMﬂﬂ’i z”lﬂwaaﬂhu (Decision Escalation Phenomenon)
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(Tools for Decision Making)

1. AMTNEAADULNUNAIANI (Payoff Tables)
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aniunisninann |Aowudn|  @nqunisnisevinindn ANNIANIVUDY
AMM3:INATU 2:INATU nAa:aniunIsninan

1. Lﬁmgﬁmﬁmwy 50% 1.1 HaANEINIL 50 41uum 70%  50x0.7 ) HamInHiiiiu
1.2 HaAInedfindn 10 &1L 20%  10x.02  >35 1w
1.3 1AATLUAAAY 20 AMULM  10%  -20x0.1
994 100%
2. \ATEINAAIAD 30% 2.1 HAAINELNTM 40 AL 30% 40x0.3 | Hemmnelind
2.2 HRANEINNTY 5 §WLM  50%  5x0.5 8.50 411U
2.3 1AATEAAAY 30 41U 20%  -30x0.2
97U 100%
3. IATEENANAGY 20% 3.1 80ANENTY 20 AWM 10%  20x0.1 | HRATNEIRAAY
3.2 19ANLARAA 5 ANULM 30% -5x0.3  29.50 A1ULN
3.3 4AAINEARAY 50 A1ULWM 60%  -50%0.6
97U 100%
ANATANINTIN [35%0.5] + [8.5%0.3] + [-29.5x0.2] = eiapanelfiadss 14.15 A1uLn
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(Strategic Management)
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(Strategic Management Process)
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NISUIUNTINTTIANTILBINAYND

(Strategic Management Process)
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NISUIUNTINTTIANTILBINAYND

(Strategic Management Process)

nisnwmualusno

N1SJ3LAS1:V
anwionasy
nlgusan

na:1wuneiBonagns

]

v

nasfuAnagns

A 4
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nglu -3

nisunnagnsluunua
(Strategy Implementation)

nIsAJUAULIa:US:1ITUWA
(Controlling and Evaluation)

A

nisasiunagns
(Strategy Formulation)
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(Internal and External Environmental Analysis)
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(Mission and Strategic Goal Identification)
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(Strategy Formulation)

J A A A o Jd 1 A o
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— NAYNTITAVFINT (Business Level Strategy)
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d -y, >y, >y, . Y [y
. NAgNTNNITAUADIADARRDIAT AT VA YU ULAZ AU

A [ a Jd .
UNN 10 : MTIANITBINAYNT (Strategic Management)



Jd Y, Jd
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(Corporate Level Strategy)
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(Corporate Level Strategy)

WERIUIARTA
ngzANGa (Market Development)
(Intensive)
WEIUNA AU

(Product Dev elopment)

LRIEARA
(Market Penetration)

HRUNAI
(Backward Integration)
B
— TN '?
(Integration) Taldnaniin
(Forward Integration)
FANA LULUITEUIL
(Horizontal Integration)
"= = =
- WNNH'J’]NLﬂﬂQLu’ﬂQ
NIEANLUR (Conglomerate Diversification)
(Diversification)
¢ -

NARYNGIZALBDIANT ~ Lﬁﬂ')l,'ﬁ‘é)dﬁdu
Corporate Level . . . .
( P ) (Concentric Diversification)

-l as
— wnaanu (Harvest)
PR
—> wanWu (Turnaround)
- > ﬁ"mﬁdlﬂaﬂ"]u (Divestiture)

WAAIMHUANATAIATHNTELAIUNISANALAE
(Bankruptcy)

| aneviafianis (Liguidation)

ategic Management)



Jd Y o
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(Corporate Level Strategy)

s oy

« NAYNTNITVYIYAI (Growth Strategy)
Jd v eqe

« NAYNTNITAINT (Stability Strategy)

Jg (oY)
* NAYNINIITHAANT (Retrenchment Strategy)
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(Growth Strategy)
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— MIVNIAMVUNTLYNAD (Intensive Growth Strategy)
— MFVIEAWUUIINA (Integrative Growth Strategy)

— MFVYAIVUNTZ18A (Diversification Growth Strategy)
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(Intensive Growth Strategy)

. MINMUHUINAIA (Market Development)
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(Integrative Growth Strategy)
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. 7M35531M1UV191 (Forward Integration)
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. MIIINAMVVEIOUTIAS (Backward Integration)
— mMaaniugInandamiieingauvesnamsaniuos
. M5FIINAINUUUITZUD (Horizontal Integration)

Y
— ﬂTiﬂ’J‘]Jﬁ’JﬂJ/@@ﬂ%ﬂﬁﬂL!ﬁlN

A [ a Jd .
UNN 10 : MTIANITBINAYNT (Strategic Management)



d Y, Y,
NAYNINIIVYIIIA LU I INE

(Integrative Growth Strategy)
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(Diversification Growth Strategy)

. mInszaelagiinane o9 (Concentric Diversification)
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NAgNBENITAIA (Stability Strategy)
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NAYNINITHAN (Retrenchment Strategy)
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4 ng a
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(Business Level Strategy)
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(Business Level Strategy)

J

— nagnsmaDudihaudunu (Cost Leadership Strategy)
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ol 1
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o)

Jd 1 1
— ﬂﬂfg‘lfl‘ﬁ qu‘WWﬁZJu (Focus Strategy)
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(Business Level Strategy)

nagns
MITI A NNUANAG

Industry (wide (Differentiation
(Cost leadership

Strategy) Strategy)
rategy

d ] Y
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Q Q

Strategic target

Focus Strategy

Industry niche

Uniqueness Low cost
Strategic Advantage
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(Fuﬁctional Level Strategy)
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(Corporate Level Strategy)
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(Business Level Strategy)
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(Functional Level Strategy)
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(Strategy Implementation)
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— N139919 (Motivation)
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(Strategy Implementation)
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(Organizational Alignment)

7998 7 Usemsveauunanu® (McKinsey’s 7-s Model)
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(Leadersh1p)
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(Motivation)
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(Balanced Scorecard)
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(Financial Perspective)
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(Human Resource Management Process)
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(Human Resource Management Process)

1. ﬂﬁ’JNLLNu‘VﬁWfﬂﬂﬂJHEg (Human Resource Planning)
2. MIIAAUNININU (Staffing)

3. MSHRRUSULAENMTHAIU (Training and Development)
4. MINIMABULNY (Compensation)

5. miﬂﬁzgﬁuwamﬁﬂﬁﬂ’aqm (Performance Appraisal)

v Y v J . . .
6. MIINHIANVUANUNUTS (Relationship Maintenance)
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(Human Resource Planning)
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(Human Resource Planning)
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(Job Description)
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(Job Specification)

FRELHGREE NG o]
\

' | | : sumsnansing
§ i sl
d d QU | 1N KASIKORNBANK » ¥ !
Q 0 Head of Business Channel Integrated Process Development (Service Champion)

Key Responsibilities:-

Develop service vision, mission, model and strategy to better serve customers and create more sales opportunities while ensure

= A
ﬁ j @ ﬂ m ﬁ 1] I I G] that customers have unified experience in all services across major channels (e.g. branch, ATM, Fx Booth, contact center, etc)
Qq

. . Develop service standard for key services for each customer segment and execute appropriate
~ 2R J strategies in order to achieve predefined standard within timeframe
61] a q ‘]_l ﬂ ﬂ a CV] W q ‘]_I j e ﬁq ﬂ . Develop service performance indicators and measurement, and monitoring mechanism to ensure
q v that every channel adheres to service standard
. Implement CRM tools as well as appropriate technology at the frontline to better serve and offer
o Y] o o 1 right service to targeted customers
ﬁ '] cI/‘i j 1] ﬂ '] j CV] '] q '] u 1“ g] '] !) !’cl/i u q . Ensure that staff have sufficient service capabilities, good service mind, and right motivation to
strive for service excellence
Qualifications :-

. Master's Degree in Business Administration, Engineering Management, Marketing, or other related fields
. At least 5 years extensive experiences in service delivery or management in service industry

. Having an experience in CRM implementation and Change Management is a plus

. Strong interpersonal, communication, and project management skill

Please indicate the code of the position you are applying for on the bottom right of the envelope. See full
details of job descriptions and apply online via www.kasikornbank.com or mail your details with academic
records and recent photo to:
Human Resource Management Department
KASIKORNBANK PUBLIC COMPANY LIMITED

1 Soi Kasikornthai, Ratburana Rd., Bangkok 10140
Tel: 0-2470-1669-71 Fax: 0-2470-1749

E-mail: hr@kasikornbank.com

Y 4
INYINTUYHY (Human Resource Managemen
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(Staffing)

* NITAITHIYANA (Recruitment)

v A .
¢ NIFAALABDN (Selection)
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N1TAITIHIYAND (Recruitment)

~ UHaeMEuen: Part time, Temporary, Outsourcing, Ordinary
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3.

S.

v A .
N1FAALABDN (Selection)

Nnluaiing (Application Blank)
MITUMBaL (Interview)
MIFUMBAMUDTAY (Unstructured Interview)
MIFUMBALUVAIAT (Structured Interview)
s d NﬂWEﬂflL‘]J‘]JN’d 1 (Semi Structured Interview)
MINATDY (Tests)
Ability: @@y @1ea1 M5 AU ANUSMWIZN
Personality: iAUAR MIAILANDITUE
YANAD1999 (Reference Check)

NSATIVGUNN (Health Check)
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(Training and Development)
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a Jd
1.  NITAUATIEY (Analysis Phase)
2. MIvoNuUULaz1f1iA (Design and Implementation)

3. MsUsguma (Evaluation)
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2. M3vanuuutazliin (Design and Implementation)
—  NITVUTT91¥ (Information Presentation)
— MINADIADIUMTA (Simulation Training)

—  m3AnU A543 (On-the-job Training)
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(Compensation)
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(Types of Compensation)

.- masuuNUNYuAEU (Monetary Compensation)
Aa A 19
— [{UIADY A9
— Agni
— Tusia m3suaamls (Profit Sharing)
— msliansiederiulusiniiay (Stock Option) tHud
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(Compensation Principle)

. ANNENNA (Equity)
S .

. ANUUUTITY (Fairness)

= .
. P3ga Y (Attractive)

1w Jd A Y . .

. Llﬂlﬁﬂﬂﬂﬂﬂﬂiﬂullﬂ (Competitive)

[~ .
- Huldeungnine (Legal Compliance)
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(Performance Appraisal)
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(Performance Appraisal)
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(Performance Appraisal)
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. U IA UMY (Performance Appraisal Index)
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JoNaNa1a 1uN151521U (Rating Errors)

« Halo Effect

* Contrast Error
* Recency Error
* Leniency Error
e Severity Error

* Self-Serving Bias
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(Relationship Maintenance)

. mMIsemAeUUNUISIUTI T (Compensation)
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. MIANATOIANTAIUAIVDININGIY (Privacy Rights)
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o« INNTZAUANUNUM UMY (Levels of Effort)
. IUANUND lIYRIA TN IUNQY (Satisfaction of Members)
. IWHANIN 5:} HAZNNHZIY (Expanded Job Knowledge and Skills)
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(Group Management Factors)
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. ntjmmmﬂumamﬁ (Formal Group)
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ABUGIRNISWAILAUS:BINS Infuri GDP per Capita

ALl GDP (PPP*) per Capita
(@0dn = 1.0 fdn = 0.0) (US$/Year)

1 uaslael 0.963 ANUINLLTN 80,288
2 Tafuaud 0.956 wafiag 64,193
3 ARALATIAE 0.955 laduaus 52,764
4 ANWTNILTN 0.949 ANALTIATUAUA 50,532
5 LALNAN 0.949 lafuaus 48,604
6 AAL 0.949 AL 47,984
7 AALTATUAUA 0.947 nAng 43,110
8 lasuaus 0.946 AnigaINIng 42,000
9 G 0.945 AU 39,694
10 anigausn, 0.944 GG 38,618
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usun InfuriRGLGIANTSWAILUS:BINS Infuri GDP per Capita
. Lf:::::w) Aol m GDP (PPP*) per Capita
(dodm = 1.0 s1da = 0.0) (USS/Year)
1, Tuaef 0.281 NIAT7 596
2. Ve alay 0.298 NN LE] 723
3. yhAw Wla 0.317 N tae 736
4. AR 0.333 LU 739
5. 151 0.341 2L 751
6. Nl dae 0.348 s 774
7. a3 iunana 0.355 .aglaile 823
8. walale 0.367 B3L67e 858
9. LIUA 0.378 lwaaf 872
10.  Twduide 0.379 e alay 903
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3. aameaenNiaz INUEIIN (Sociocultural Element)
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4. adamamalulag (Technological Element)
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